
  

 

 

Topic Person Discussion Action 

Impromptu 
Network  

All  The Impromptu network activity provided a time and space for 
members to do some networking and sharing of their work.  

Members paired up with a partner to share:  

 What do you hope to get from this group? 

 What do you hope to give to this group? 

 

Review Strategy 
Map 2020 

Yasmina   A few months ago, Hayley, Public Health evaluator 
from the county, worked with us in coming up with 
strategies for the coalition. From our responses, she put 
them on a one-page strategy map.  The strategy map 
was reviewed.  The map will be used as a reference as 
the coalition moves forward. No comments on the 
strategies and activities. 

 
 A comment about the equity statement on the strategy 

map was brought up for conversation. This will provide 
an opportunity for the coalition to update the equity 
statement.  
 

 Equity statement will be added as 
an agenda item to work on.  

Work/Action Plan  Yasmina  Action plan tool was shared and reviewed by the group. 
Opportunities to sign up for tasks will be available at 
the next meeting.   
 

 There was conversation about the Big Latch Event.  
Malia provided description of the event to those who 

 
 Big Latch will be an agenda item 

at the next meeting.  
 

 Members will have the 
opportunity to sign up to 
volunteer and help organize the 
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were not familiar with the event.  Big Latch event will 
take place first week of August during Breastfeeding 
Week. Members provided feedback on location and 
possible activities. 
 

 Malia will start the planning process and will be 
providing more information at the next meeting.  

Big Latch event.  
 
 
 

Breastfeeding 
training 2020 

update 

Tricia  Breastfeeding conference will be held late fall of 2020.  

 Breastfeeding conference committee consists of Tricia, 
Malia, Grace, and Yasmina. The group met in December 
to discuss topics areas, time of year, and still looking for 
a location.  

 Having a theme for the conference would be helpful so 
the group can send out a Save the Date.  

 The group brainstormed themes and provided 
suggestions.  

 A theme has not been selected yet.  

 BF planning committee will be 
meeting after the coalition 
meeting and will provide details 
and updates at the next meeting.  

Next meeting Yasmina   The third Monday for February’s coalition meeting falls 
on President’s Day. Everyone agreed to meet February 
24th for the next coalition meeting.  

 
 Members agreed having a calendar invite is easier for 

members to remind them of the meeting.  
 

 Yasmina will send out calendar 
invite for February and for the 
rest of the year.  


